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LONDON. Aug. 24..There are
two things in the war theatre at

the present moment which command
the attention of all serious observers
.I mean, of course, in the Western
theatre of the war, which is the
only one where the final issue of
the great campaign can be de¬
cided.

First, there is the actual series

of active operations between the
Somme and the Oise, the most acute
sector upon which is that at the
Lassigny Hills. That is the obvi¬
ous feature which strikes every
eye.

But the second thing is more im¬
portant and, indeed, it includes the
first: It is the general strategic
tuation created by the two great
A'ied victories, the first between

*tífafMarne and the Vesle from July
18 to August 3, and the second
that which is still in progress be¬
tween Arras ami the Aisne, and
which has been going on from
August S tô the present day. The
first and most obvious point needs
but brief commentary this week,
both because its character is simple
and clear and also because the move¬
ments involved have not been on a

large scale. I propose, therefore,
after briefly summarizing this situ¬
ation, to make most of my article
this week deal with tho major or

second point.the general strategic
situation.

Fresh Troops Stabilize
Enemy Line
The Germans-have succeeded in

nearly stabilizing their line between
ihe Somme and the Oisç, and they
have done thi3 by constantly pour¬
ing in fresh divisions from their
reserve until now they have already
used something less than forty but
more than thirty-five divisions.
Even so, however, they have been
unable completely to arrest the
movement pressing against them,
and in particular they have con¬

stantly lost a little round, day
after day, in the. Lassigny Hills.

This is not due to the fact that
they are weaker in this sector than
elsewhere. It is due to the fact
that the attack is willing to spend
more energy in this sector than in
others, and for a reason often de¬
scribed in these articles.the capt¬
ure of observation points.

The Lassigny Hills, as we know,
overlook from their northern es¬
carpment the plains across which
the southern portions of the Ger-
man army must retire if they are
compelled to further retirement,
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THE GRAVEYARD OF GERMAN HOPES

This map thows where Foch, by his counter attack on July 18 and his offensive of August 8, has forced
the Germans to use up three-fourths of their reserves in meeting his initiative, while his own reserves have not
been drawn on to any such extent. The shaded areas show the ground from which the Germans have been
driven, while the heavy broken line shows the front from which they started last spring.

across which the wounded must be
sent back, together with empty ve¬
hicles and tired units, and across
which supply of all kinds, relief
units and (in that ruined land)
everything down to water must be
brought forward.

To have your opponent enjoying
direct observation of your roads at
a few thousand yards' range is ob¬
viously an immense disadvantage.
It does not compel your retire¬
ment.if it did the Germans on
Messines Ridere for more than two
years could have compelled the re¬
tirement of the British from the
Ypres salient, which they did not do.
But this advantage on the part of
your opponent compels you to waste
men at a very expensive rate.

Eastern End of
Ridge Still Held
The French, after more than a

week's battle, had not gained pos¬
session of the chain of observation
pests which marked the northern
escarpment of the Lassigny Hills,
though they were still forcing theii
way ahead slowly. Their positions
at that time were these: They Weld
those observation posts on the west
ern end of the range which an
least important because they arc
nearest the German front whicr.
stretches north at right angles tr
the ridge; the posts which, therefore
are less valuable for directing ar

tillery interference with the Cier
man communications behind tha
front. But they had not yet gottei
complete possession of the observa
tion posts on the eastern end of th-
ridge, which would give commam
over the roads far behind the Ger
rran front.

The reason for this is that thi
range of hills, which dominates th
I lain to the north by from .300 t
400 feet, is not a narrow ridge, sue

¡that possession of the summit give
one an immediate view beyond. 1
is, on the contrary, a rounded fot
mation, of which the summit is a
almost flat plateau. F'urther, th
central part of the plateau has bee
cleared and occupied by large farm
while toward the edge, especiall
on the northern side, as one rcach«-
the escarpment, are great wood
The consequence is that though tr
French reached the summit and tr
clearings where the farms are the
were not yet able to look down upo
the plains across which the Germa
armies had to be moved. The A
tichy farm, for instance, which Wt
reached by the French on Augui
18, is at. the top of the hill, bi
affords no observation. They mui
get forward another mile moro \r\{
the woods before they come to t\
¡.sharp dip on to Thiescourt from 0
summit, from whi'h one can loo
down through the trees onto tr
plain« below.

If it hi- asked why the Fren<
are thus pressing so heavily f(

possession of ground which, at best,
would only lead to the enemy's re¬

tirement, and need not even com-

pulsorily do that, the answer is
that the enemy has proved his un¬

willingness to give up this ground,
partly for political reasons at the
moment and partly because of the
difficulties connected with such a re¬

tirement. These make it certain
that he will continually put on fresh
men and try to check the French
pressure. This drawing of more and
more German reserves into the bat¬
tle is necessarily the main object of
all that is taking place on this front.

Have Reduced Two
German Bulges

This leads me to the second and
more important of the two points.
the general strategic situation. The
Allies have advanced on the map
since July IS about twenty-three
miles at one place and fifteen at an¬
other at the maximum points. But
that does not materially affect the
main strategy of the moment in
their favor.at least, it does not do
this of itself. It is the evidence or

symptom of what has happened; il
was not the objective of what has
taken place.

In addition the Allies have won ?

very great success in that they have
reduced the two great Germai
bulges, one reaching almost tt
Amiens and bringing that very im
portant railway and road junctioi
under heavy fire, and the other com
ing to Chateau Thierry and threat
ening with a few miles' more ad
vanee to bring Paris itself unde
iire. The first bulge rendered un
usable the great arterial railroai
from the coast to Paris, which wa
the main lateral communication o
the Allies in the north. The sccom
rendered unusable the main arteria
line from Paris to Chalons, Verdur
Nancy and the east, which had fo
nearly four years been the trunk o

lateral communication of the Allie
line in its centre. Therefore the re

auction of these bulges or salient
by the two victories of July 18 an

August 8 was of real and obviou
strategic value.

But even this was not the chic
aim or the chief result, of the doubl
success. The chief aims and tii
chief results of the double succès
were two:

First, to recover the initiative.
¦Second, to reverse what, may b

called the balance of effectiv
[tower.

Understanding
the "Initiative"
As to the first, this word "initi;

five" has been dealt with so ofte
hero that 1 am almost ashamed t
return to it, but one cannot undo
stand it too clearly. I will repetí
the definition, "He thai gives fon
to the buttle is said to possess th

initiative." That means that when
of two opponents one is so situated
that he can always make the first
move and can make the actions of
the other consequent upon his ac¬
tions, then this first one may he
said to possess the initiative so long
as that state of affairs continues. It
does not involve necessarily a supe¬
riority in numbers of men or in ma¬
terial, though that superiority is a

great advantage in obtaining and
retaining the initiative. It does not
even necessarily involve attack,
though of course the examples of
the initiative being held by defence
are rare (Plevna in the Russo-Turk-
ish war was an example).
The essential of the initiative lief

wholly in this faculty of always be
ing aide to make the first move. W(
know what it, means in chess oi
wrestling, or in any other'form o

competition, and it is of suprem«
importance in war. It releases th'
energy of the general's mind; i
leaves him free to follow out on
plan instead of perpetually changin;
to meet the changes of his oppo| nents. It gives to the side which poe
sesses it all the moral value of creí
tive power; it inflicts on the sid

| that has lost it. all the moral weal
ness of anxiety.
When the Germans attacked o

July 15, in that gre-it offensive (
theirs on either side of Rhein
which was to decide the war, the
fully possessed the initiative. Thr»
days later, on July IS, the initiate
passed to the Allies. Why? N
because of any sudden change
numbers.it is probable that t!
numerical superiority was st
slightly on the enemy's side. It w
still less because the Allies we
counter attacking. The initiati
passed from the Germans to us I
cause our surprise between Soisso
and Chateau Thierry put them ii
such a posture that they had to mc
it or suffer disaster. In other wor
they had to conform their plans si
denly to the plans of Marshal Foi
Hitting Harder
1 han the Foe
As he went on striking at his v

and when- he chose, every succ
sivc move was one in which 1

enemy still staved off disaster
no!ing what his opponent was do:
and conforming himself to it
rapidly as possible. When the ene
had prepared his line »and \
established on the heights of
Vesle, thus gradually reduc
Foch's power of exercising the
tiative, ;i new stroke in front.
Amiens carried on the succession
movement:-: designed on our i-itie
not on the enemy's and sy if
gone for over a moni h, wil h -ill
advantage which the initiative <
vcys.

»Now let me (urn to the other
ject for which, indeed, the initial

is being used, and which is to re¬

verse "the balance of effective
power." This means, in other words,
to change from being hit harder
than you could hit back to a condi¬
tion in which you are hitting harder
than the other man can return your
blows. The effective striking power
is composed of two things.always
supposing that tactical ability is
equal on both sides. It is com¬

posed of superiority in the numbers
of men and in material; but it is
also composed of another element.
more subtle and more difficult to un¬

derstand.which we may call "the
superiority of free organization."
The unit of organization of a

great army.its cell, so to speak.is
the division. Supposing that a Red
Force of ten divisions is opposed to
a Blue Force of ten divisions. There
is here no numerical superiority.
The Red Force is organized with five
divisions in the front line and five
in reserve; so is the Blue. Now sup¬
pose that the Red Force possesses
the initiative and by proper use of
that advantage compels the Blue to
bring, one after another, all five of
his reserve divisions into the battle
without winning it, while the Red
Force itself has been compelled to
bring in only two out of the five and
still has three fresh divisions to use
as occasion requires.

Winning With
Equal Losses

Even if the losses during these
man.uvres are equal on both sides
the Red Force has a great and in¬
creasing advantage, because every
one of the Blue cells, so to speak,
has been wounded, while three
healthy cells remain for the Red
general to use as he chooses, and the
throwing of these into the battle at
the end would probably decide it.

This is an exceedingly important
point, and really a simple one

though not very easy to make clear
The chances are, of course, that the
Red Force, with the initiative prop
erly manoeuvred, would not lose sc

much as the Blue, and having callet
in only two reserve units whiie com
pelling the Blue to call in five wouh
inflict greater losses upo» the Bkn
than it suffered itself. My point is
that even if the losses were equal
the inequality in the use of reserve
and the fact that one party luv
made the other use all his reserves
while still keeping some of his ow

intact, would put him more and mor
in a position of superiority.

Nov.', the Allied initiative has bee
used in both these branches. In th
past month it has secured a numer
cal superiority at just the critic?
moment; that is, at just the momer
when the Germans still possessed th
advantage and were using it for th
last time, and it has also heavil
exhausted the enemy's reserve div
sions. A month «go the enemy ha<
besides the force gathered for in
mediate combat, a reserve of aboi
sixty divisions. In the short spac
of fou1' weeks that vast body w£
reduced by three-quarters, while tr
number of reserves corresponding!
called in on the .Allied side was nc

comparable to so tremendous a sui
tion. That docs not mean, of cours
that three-quarters of the enemy
reserve has been destroyed. What
does mean is that three-quarters (

the cells in that organism are no
bruised or wounded cells, whi
nothing like three-quarters, indec
nothing like half, in the correspom
ing organism of the Allies lias ;

yet been touched.
A division which has been throup

the mill of battle has to be wit!
drawn, refitted, recruited and rest*
before it can be used again, and
the process of sucking your enemy
reserve divisions into battle be rap
enough you reach at last the sta;
in which he has no reserve pow
left and must fight "all out," whi
you yourself have a reserve in hai
to throw in where and when y<
will and decide the issue.

Complete Reversal
of Effective Power

In the element of numbers Ge
eral Foch lia:; used the initiati
with equal skill. The enemy's tol
losses in prisoners, killed a
wounded during the one month frc
July 1« cannot he much less th
.100,000 men, of whom about a fif
or a little less, are prisoners in 1
lied hands. More than another fif
are dead, and yet another lift h ,1

mutilated, leaving only a remaini
two-fifths, or L60.000 men, for hi
pital cases, which will ultimately
returned to the actual forces. T
enemy has lost in the same peri
over 1,700 guns.
Germany has to recruit for I

future nothing but hospital retui
and the class of 1920, which v

'shortly begin to appear in the fh
and which will number altogcth
before it is exhausted, about 450,0
lads. The Allies have t.heir_ o

corresponding classes and the ov
whelming advantage of Americ
recruitment proceeding at a pace
certainly not less than 30,000 ba;
nets a week actually added in
field.a total of 50,000 for all
Allied armies, and possibly mo
apart from artillery and all an:
iary units.
There is, therefore, as complet»

reversal of effective power as tb
bad already been of the initiative
And that is how tbe situât

stands now. toward the close of
second of the great Allied strol
and perhaps upon the eve of
third.

Foch's Strategy
Keeps Military
Experts Guessing

Some Insist He Is Paving
Way for a Decisive

Blow

LONDON, Au?. 24..The ultimate
aim of the strat ¡gic plan which Mar¬
shal Foch is working out in the present
series of battles is the subject of much
speculation, both in London and Paris.
Broadly, the military experts are di-
vided into two camps.
Some believe that Marshal Foch is

striking a number oí hammer blows
with the object of weakening the en-

cmy numerically, and, as regards posi¬
tions and morale, preparatory to a de¬
cisive blow at some absolutely vital
spot. Others think that at present the
generalissimo is endeavoring to disor¬
ganize what is really a great German
retreat or intention to retreat on large
sectors, being content to reap the rich
fruits of this disorganization in the
shape of big hauls of prisoners and ma-

terial, and to allow later results to
i;uide him in the matter of more de¬
cisive action this year.

»Some able French critics hold to the
second view, which is based on the
theory that an enemy withdrawal is
gradually going to some new Hinden-
burg line, which probably is of greater
depth than the first one. Those who
argue that the world is witnessing the
preliminaries to a decisive stroke base
their belief on the fact that the Allies
presumably are employing very consid¬
erable forces, hi the aggregate, in tin-
present battles, that they are exploit¬
ing their gains to the utmost, and that
they already arc threatening vital en¬

emy positions. They think, also, that it
would be folly not to push to the last
degree this year the immense advan¬
tage of Allied initiative, superior
morale and enthusiasm for an offensive,
especially among the Americans.
Other considerations pointed out,

apart from weighty political reasons,
aro that the Germans still have many
divisions in Russia, and possibly may
have still more divis'ons prepared for
a surprise enterprise this year on some
other front. Hence, it is argued, it is
not absolutely certain that a better
chance will be offered in 1919, for tiie
German front in the West is now more
or ¡ess fairly "liquid."
-.-

Wilson Preparing
¦ To Meet German

Peace Offensive

President Believed to Have
Conferred en Situation
With Colonel House

(Special Dispatch to Tin: Tribune)
WASHINGTON, Aug. 24..The recent

conferences between ¡'resident Wilson
and Colonel E. M. House have been the
subject of interested speculation in in¬
ternational circles here, where they
were believed to have concerned devel¬
opments in the war, and particularly :>n

anticipated peace offensive bv the Cen¬
tral Powers.

It is everywhere thought that the ex¬
tensive operations mi the Western bat-
tlefront wiil soon be arrested by the
approaching winter, and that while the
lighting during the cold season will be
oa a larger scale than heretofore, the
possibility o'' a military decision being
attained before ¡he latter part of 1919
is excluded.
.Germany is expected to make a more

definite bid for peace than she has pre¬
viously done, either directly or through
the mediation of a neutral government.
The only circumstance she will be able
to advance as an argument in favor of
opening a discussion of terms at a for¬
mal meeting, some diplomatic expertshere assert, is the fact that she is able
to prolong the war, and its ending by
negotiation would save the lives of
many thousands and bring to an end
the incalculable destruction «.f wealth.There is, however, no inclination in
any quarter here to welcome any peaceovertures from the enemy. It. is con¬sidered that the requirements of Amer¬ica and of the Allies are such thatGermany would not accept them as abasis fur calling a conference. Therehas, nevertheless, been some interestmanifested in the attempt of Germanstatesmen in the past few weeks tomake c ¡ncessions, as indicating thepreparation of the German public forthe formal announcement of more"reasonable" terms of peace than theimperial government has yet declared.Th weakening of th» Berlin govern¬ment has been a gratifying result ofthe continued successes of the Alliedarmies. They an- expected to 'nave an-0 her important consequence, tho dissi¬pation of hopes of victory in the otherenemy countries mi,I the destruction>'!' their confidence in the superiorityo! German arms.

There is the greatest uneasiness inAustria-Hungary over the develop¬ments on the Western front, as well asover the problema that will be projectcd by the approaching winter, forwhich the Dual »Monarchy is illy pre-par( «I.
Indications also point t«> increasingdissatisfaction in Turkey and Bulgaria.The situation generally of the enemynations is declared to make certain theearly inauguration of another peacedrive by Germany.

..

Special Order of Valor is
Awarded to Foreign Legion

PARIS, Aug. 24. -A nen- fourragère
or aiguillette lias been devised for the
Foreign Legion in rocogn'tion of its
having won eleven citations in official
ordern. The legion was tho first or-
L-ani/.at; ,n to bo a'.vnr.U ,| the first
fourragèro, which ¡a in the same colors
us the War Cross. It was the first
winner of the second fourragère, which
lias the colors of the military mçdals,ami was the first and for a long time
the only winner of the third fourragère,which is red, the color of the Legion »»:'
Honor. .

It now will he the first and only or¬
ganization to carry the new fourragère,which is a t ricolor,

Japan Expects Fall
Of Terauchi Cabinet
{Special Dispatch to Th« Tribnne)

SAN FRANCISCO, Aug. 24..The rice
riots in Japan have resulted in whole¬
sale arrests and casualties, according
to a special cable from Tokio to a Jap¬
anese paper here. But the rigorous
censorship prevented newspapers and
magazines from publishing the news
of the ever-spreading hunger riots
under the threat of total suppression
of the publication. The reason given
is that the government is afraid of the
effect of the news of the riots on the
fevered mob sentiment in various parts
of the country.
The "Kokumin Shimbun," whose edi¬

tor,-Mr. Tokutomi, is a personal, friend
of many of the leading Japanese
statesmen and politicians in and out
of office and which is always credited
with an intimate knowledge of the in¬
side workings of Tokio politics, pre¬
dicts the fall of the present Terauchi
Cabinet.

It says, according to another Tokic
cable message, that the Terauchi Cab¬
inet will resign immediately after the
settlement of the present rice riots
shouldering the responsibility for the
disturbance. The reason for the res¬
ignation is that it has been unable tc
prevent the riots by taking such pre
cautionary measures as would hav<
baen effective.
The Emperor contributed out of hii

own private funds about $1,550,000 ?o:
the relief of the poor. The rich peo

pie followed the high Ja^TT*¡the Mitsui and Iwasaki f«5L**contributed 1,000,000 yen i '

other private contributions foTth **'
lief are reported to amount J¿^ i
10,000,000 yen. These 8ulTi8 i *¡Jtien to the governmental aBD.ft .

i:*
of 10,000,000 yen, are repoS^5enough to meet the crisis u m
appearance of the new rice attt

*'
ginning of September

" **.
-*-l.____

Activities of Trade
Board Are Protested
WASHINGTON, Aug. 24,- Recfnttivities of the Federal Trade Co

*°"

sion in elation to big busmess "n?"'ests have drawn an emphatic m-President Wilson from the (Wl*!
Commerce of the United States u
learned to-day that the headquart«!",the chamber here has sent a leu«!the President vigorously criticise tvcommission and making suggestion., .

is understood, for changes in p,,^"and methods. '

The letter has not been made nnkiiand White House officials dediÏÏfrdiscuss it in any way. "innert to
Bitter resentment against the commission among some of the )<.*£business interests was aroused bv it'report on profiteering, submitted tí"President, on the basis - Treasure h!

come tax returns, as well as by th»««"tractcd investigation of the packing^dustry, culminating ,n a report dfnounc.ng the five great packing -w
cerns as a monopoly and recommendZthat, the government assume complet,control oí the meat industry bv taki«,
over and operating stockyards s] other facilities. '".
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SILK HOSIERY
For Women and Misses

Pure Thread Silk Hose
Of superior quality silk in black or
white; spliced heel and toe.

3 pairs for $3,65 1.25
Hand EmJ/d Clox Silk Hose
Pure thread silk in black with self or
white, or white with black hand emb'd
novelty or plain clox. 3 pairs for $5.15 1.75
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Will Close Out MONDAY

Shetland Wool Sweaters
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Heretofore $6.75 to $9.75 4.50
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Special for MONDA Y

Wool Plaid Skirt
For Women and Misses

A new Fall model in blue and green color¬
ings with white, Copen or green over
stripe; box-pleated all around, detach¬
able belt and inset pockets. 1 i,Jv

WOMEN'S SKIRT SHOP.Fourth Floor

Special for MONDA Y

One-Piece Boudoir Pajamas
For Women and Misses

Batiste Boudoir Pajamas
Sleeveless Empire model in pink or
white, trimmed with wide bands of
white net and contrasting color ribbon. 2»Ov

Crepe de Chine Pajamas
Empire model in flesh or light blue,
trimmed with hemstitching and ribbon gthrough Empire waistline. 4»70
WOMEN'S UNDERWEAR SHOP.Balcony Floor

Special for .HONDA Y

"Vanity Fair" Chemise
A New Step-in Model

For Women and Misses; of heavy quality
glove silk in pink or white; trimmed
with hemstitching and ribbon through ~*

picoted eyelets at Empire waistline. *.""
WOMEN'S UNDERWEAR SHOP -Main Floor


